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Miele
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e Family Business
e 16,500 Employees
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The Market

e Overall market back to 2000
e Retailer landscape

e Lack of consumer confidence
e Sales Staff not confident

e Measurements for Sales
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Challenges we Faced

e How to motivate retail sales staff
e Focus them on Miele (Improve beliefs)

e Develop new tools and be consistent
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Sales Strategy

Keeping it Simple Training Tools Reward
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Types of sales People

. : Consultative
Information Providers

Price
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Hit and Run Order takers
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Question

Miele

There's a Miele
vacuum for everyone
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Key Features highlighted by model
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The Pet Specialist e e

$5261 Cat & Dog 55281 Solution Hepa
Features < 22000 Motoe + Slent operation Foatures « 22000 Motos
« Standard floor head + Daslgned & tested for 20 yeans « Active HEPA filtes
« Turbobrush - for reliable pickup average use® « Sutable for allergy sufferers
of thieads, fluff and hai AL AT 1 B L o 1,200 Tl « Standard floor head

« Stainless Stoel Tube - tedescopic
« 3 phece accessory st
= Charcowl filter

« Parquet floor brush for woed floonng

= Turbobeush for reliable pick-up of
threads, fuff and hair

« Stainless Steel Tube - tedescopic
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The All Rounder

552771 Black
22000 Motor

« Super Air Clean filter
Standard floor head
3 Piece accessory set

« Stainless Steel Tube - telescopk
Excellent Manoeuvrability
Silent Operation

The Hard Floor Specialist

$5211 Parquet & Co

2200W Motor

Super Alr Clean filter

« Standard floor head

« Paequet floor brush for wood foorng
« 3 Plece acoassory seq

« Stainless Steel Tube - tedescopic " Ui Oy
« Excellent Manoeuvrability
« Sllent Operatiaon

« Designed & tested for 20 years Foatures
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The Luxury Floor Specialist
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3 Phece accessory set

« Silent Operation
« Designed & tested for 20 years

AVerage use*
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Which one are you

groee
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Sales Strategy

Keeping it Simple Training Tools Reward
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Demonstration Days
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Benefits

e Consistent approach

e Helped junior staff

e Allowed for customisation
e Infomercials'

e Visual aid
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Sales Strategy

Keeping it Simple Training Tools Reward
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Inspired performance



Welcome pack
Invited to participate

Register Details

100 POINTS

=



A

Congratulations

Miele Academy
Cheques

On completion of
training

Special recognition
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Pay

100 POINTS

www-mielerewards.ie
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The benefits we received

e Names of all sales people
e Information
e Target high value products

o Weekly interactions

e Insight into what drives salespeople
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We altered course

= Sales Training
= Demonstrations in store
= Inspired Performance

= Simple Range strategy
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Key — Take Away

e Have a plan
e Motivation
e Know the customer

e Perseverance




Video Link

e http://www.youtube.com/watch?v=d6wRkzCW5qI
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