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1. Reality Check
from here to there

2. 1ltos Psychol
beyond negativity

3. This Time Is Different
Innovation nation
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Towards Recovery ?3325?22

® Online survey of SIl Members

® October 2010
(previously February 2010,
& September 2009)

® Current experiences in lreland
& future expectations

BB The Sales Institute of Ireland

Promoting professionalism and standards of excellence @ 1 6 5 re S p O n S e S II.
all sizes and sectors

Towards Recovery 4
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amarach
Are We There Yet? research

Current Perceptions of the Irish Market

52%

48%

42%
38%
34%

19%

13% 13%

506 7%
2% -

Bad and getting  Bad but stabilising  Bad but showing Over the worst and
worse signs of improving strongly
improvement

mSept'09 mFeb'l0 = Oct'l10

Towards Recovery 5
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amarach
Hard to Call research

Irish Sales Outlook for 2010

38% 39%

Higher than previous year = Same as previous year  Lower than previous year

m 2010 Outlook in February 2010 ® 2010 Outlook in October 2010

Towards Recovery 6
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- amarach
Still Hopeful research

Irish Sales Outlook for 2011

67%

Higher than previous year = Same as previous year  Lower than previous year

® 2011 Outlook in February 2010 ® 2011 Outlook in October 2010

The Sales Institute of Ireland
Promoating professionalism and standards of excellence 7
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- amarach
Driving Sales research

What Sales Approach is Currently Successful?

33%3204 320632%

30% 2904

20%
18%

0
11% 10%
8%

10%10%

305 30, 4% 4%

Lower Prices Better Value, New Products Volume  Advertising & Other (e.g.:
Same Prices Discounts Promotion trade shows
etc)

mSept'09 mFeb'l0 = Oct'l10

c 8K g
Blath .
e The Sales Institute of Ireland
Promoting professionalism and standards of excellence

Towards Recovery
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.. amarach
Pricing Pressures research

Trend In Your Prices (Over the Past 18 Months)

36%

Increased Increased Remained the Fallen Slightly Fallen
Significantly Slightly Same Significantly

M The Sales lnstitute of Ireland
TOW ard S Rec Overy rOlell!g PrDeSS\DI\A lism and standards of excellence 9
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amarach
Are We There Yet? research

When Will The Worst Be Over In Irish Market?

29% 28%

Already over the By end of 2010 By middle of Byend of 2011  After 2011

worst 2011

The Sales Institute of Ireland
Promoting professionalism and standards of excellence

Towards Recovery 10
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_ amarach
Staffing Up research

Expect To Hire More Sales Staff in the Year Ahead?
% Yes

34%

32% 32% 31%

27%

All Irish Owned Foreign Owned Mainly Irish Sales Mainly Foreign
Sales

L Feb 10 mQOct'10 m The Sales Institute of Ireland

Promoting professionalism and standards of excellence

Towards Recovery 11



Future Possibilities

Towards Recovery

’ ®
amarach

research

® Still a tough, deflationary sales
environment for many

® But there is a positive
momentum expected to
continue through next year

® Prepared to staff up for growth

® Key challenge will be to gain

pricing power again: depends
on consumer psychology...

12
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®
DABDA did it

amarach
research

BRAND CAMP

by Tem Fushburne
THE FIVE STAGES OF RECESSION

| ' ,, Ve
/ ———
IT Wil BE || MY PLANS How THE KEEP (ALM 'r ‘ p
A QUICK ARE HECK AM | AND CARRY
RECOVERY RUINED SUFPOSED TO || ON
DO MORE
WITH LESST
Lo/ /
/ l / ./ " ’ M\
/ 4 ®. ‘
"/ - e
a0 ¢ = i
:&TllAL BARGAINING || DECRESSION || ACCEPTANCE
® 2009 Tom P SHGoRUE Com\
Towards recovery
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Unemployment Rate %

January 1983 - September 2010
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®

Unemployment drives confidence ... amarach

research

It's the Trend, Not the Level
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30.0

Jun-97

Feh-97
Oct-97
Feb-98
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0ct-98
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0ct-99
Feb-00
Jun-00
Oct-00
Feb-01
Jun-01
Oct-01
Feb-02
Jun-02
0ct-02
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Jun-03
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Jun-04
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Jun-05

Oct-04
Feb-05
Oct-05
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Jun-06
Oct-06

Jun-07
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= Consumer Sentiment Index - Percentage Annual Change in UE Rate

Towards Recovery Source: CSO, ESRI, Amarach calculations 17



Gaining Confidence

Consumer Confidence & Retail Sales Volume Growth
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Correlation Confidencsg
Supermarkets 0.882
Household Durables 0.864
DIY 0.864
Furniture 0.857
ALL RETAIL 0.844
Pharmacies 0.844
Newsagents 0.827
Bars 0.78§
Clothing & Footwear 0.73¢
Motor Trade 0.72§
Electrical Goods 0.72(
Department Stores 0.659
Petrol Stations VvV 0.632

Towards Recovery
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Over the Worst amarach

research

Peak

The economic situation
Is good and almost fully recovered

April’09 0%

Recovery

The economic situation
° is getting better and showing
clear signs of improvement

April’09 1%

Recession

The economic
0 situation In Ireland

IS getting worse
x The economic situation

is bad but showing
a few signs of improven

April’09 77% Trough LU R P August'10 21% |

The economic
' situation is bad
but has stabilized

IR September'10 h

Towards Rec overy The AIB Amarach Recovery Indicator
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Weakening Trend amarach
research

30

Apr Jun July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June
'09 10 '10

AlB

Tow ardS Recovery The AIB Amarach Recovery Indicator
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Back to DABDA amarach

research

Ireland will be through the worst of the recession in 12 months time:
% agree strongly/slightly

'09 10

e oy Py
: : %o - * - —g.00 oy I
 A1%44% A42%430), 46%48% 41% 42% 43% 420, 42% -33\’: > |
34% ' !  31%
‘Oct Nov Dec Jan Feb Mar Apr MayJuneJuly Augi

Apr May Jun July Aug fSept

I am optimistic in spite of the current economic situation:
5 . % agree strongly/slightly |

54% 55%

55% 54%52% 53% 5024,

Apr May Jun July Aug Sept Oct Nov Dec Jan Feb Mar Apr MayJuneJuly Aug Sept
Ing '-_ _.' I1D L ----- i

The AIB Amarach Recovery Indicator 2 1

Towards Recovery
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Who do you trust? amarach

research

Won't Get Fooled Again
% trusting each institution 'a great deal/mostly’ to be 'honest and fair'

56%
53%
m 2001 =2010

The Gardai The Church The Health Service The Banks* The Media The Government

Source: Amarach Research/Chemistry Zeitgeist *2004/2010

Towards Recovery 22
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Price, Price, Price amarach

research

2007 2010

Choice of Supermarket: Choice of Supermarket:
No. 1: Convenience (61%) No. 1: Price (70%)

No. 2: Price (31%) No. 2: Convenience (55%)
No. 3: Quality (21%) No. 3: Quality (12%)

Take advantage of special offers and coupons:

2007: 30% 2010: 53%

® o
national consumer agency
gniomhaireacht ndisitinta tomhaltdiri

putting consumers first

Towards Recovery 23
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The Big Switch amarach

‘ DUNNES STORES
,// mete@r THE DIFFERENCE IS WE’RE IRIS
vodafone

research

29%

QuINNdirect 9
I ® 22%  exom 4,

iz D, o

permanen ts B BORD GAIS

Towards Recovery 24
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The Price Trap apiarach

PRce Is ereit yvouaywdia ts whaloyuw gpay , Vv
Warren Buffett

Prica i< @lditives - haglaediamert onevden@nsional
Vauk ¢ ‘eultip/lsatiee’'m mény dinpehsiomsa t | ve 0

3000%f porthasp ufuecedeasseerativnalt |
7006%f porfhasp ufluesdeaszseeembtinriall JU

In the absence of Trust then
Price becomes the focus...

Towards Recovery
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i amarach
The Prize cesanrch

Ready, Steady, Shop

Q. Which of these goods and services would you start spending more money
on first, assuming recovery in the economy in the next 12 months and
greater job security?

Holidays  Clothing Groceries Cars Eating Furniture  Mobile  Cosmetics None of
Out Phones these

Source: Amarach Research omnibus, August 2010

Towards Recovery 26



Did you experience any of these feelings a lot of the day yesterday?
April 2009 to September 2010

70%
60% =
50% —
30%
20%
=t+=Enjoyment =®=Happiness =*=Stress =+=Worry
10 Did you experience any of these feelings a lot of the day yesterday?
0% —— April 2009 to September 2010

) /N /‘"'-0—&___’,/‘\ »
R A \/

e N

== Anxiety =#-Sadness ~=Pain == Anger

Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr MayJune July Aug Sept
'09 "10 "10






